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We deliver bespoke solutions to
companies in the mining sector




About Our Company

2M Logistics (Pty) Ltd is a wholly owned subsidiary of

2M Mining (Pty) Ltd, a black-owned, proudly South African,
mining services company focused on delivering bespoke
solutions to companies in the coal sector.

2M Mining was established in 2021 and is part of Sedibelo Investments
Holding. The Sedibelo Investments Holding organisational structure
positions it to seamlessly deliver cost-effective local solutions to mining
companies whilst creating sustainable jobs for local people.

Sedibelo Investments Holding is active in a broad spectrum of mining
activities through the following entities;

Sedibelo Kgabo Mining (SKM)

Production drilling operating primarily in the hard rock drilling sector
such as open pit, platinum, iron ore/manganese, copper mines

Coal haulage and logistics services both on and off-mine

Sedibelo Marketing & Trading

Supply and trading of coal and coal products to the domestic industrial
sector

\
Sedibelo Technologies

Development and maintenance of proprietary technology solutions that

are used within the Sedibelo Investments Holding companies, some of
which will shortly be available as commercial offerings.

We are active in a broad
spectrum of mining activities



Tshiamo Matshego

DIRECTOR: 2M MINING

Kgolagano Matshego

DIRECTOR: 2M MINING
MANAGING DIRECTOR: SKM

Marco Nyoni

DIRECTOR: 2M MINING

CHAIRMAN: SEDIBELO INVESTMENT HOLDING

Tshiamo is driving the group's growth in the coal sector,
both in trading and other broader initiatives in
information technology, including the development of
proprietary systems for SKM.

Tshiamo is also responsible for overall strategy
development and implementation, financial
management and corporate affairs.

He cofounded Mnambithi Group where he spent over 3
years as Director in various subsidiaries and Chief
Operating Officer of the group. Mnambithi is in
shipping, aviation and mining. He previously founded a
coal trucking business that used to supply coal to Eskom
Duvha power plant, and also a litho-printing company.

As an IT Specialist, he worked for Standard Bank,
Borland Inprise, Safika-BEA (a subsidiary of Safika
Holdings) and IBM. During his tenure at IBM, he was the
Public Sector Software Sales Leader in the software
group. His clients included SARS, the Department of
Home Affairs, SAPS and State Information Technology
Agency.

Tshiamo was employed by Johannesburg Consolidated
Investments (JCl) as a Learner Official for a period of a
year where he was exposed to platinum, gold and coal
mining before he went to study electrical engineering in
Cape Town.

ND Electrical Engineering LC (Cape Technikon)
BCom IT (UCT)

Kgolagano is currently Managing Director of SKM,
where he has established SKM as the sole drilling
contractor at PPM, delivering over 40 000 meters of
high-production drilling every month.

He spent 3 years with Mnambithi Group as a Shipping
Executive, where he was based in Durban working at
Odfjell Mazibuko South Africa — a joint venture between
Mnambithi and Odfiell Tankers AS, Norway.

Apart from being responsible for maintaining the joint
venture relationship, Kgolagano maintained key
strategic shipping clients for the JV such as Foskor and
PetroSA, as well as new business development. His duties
also included stakeholder management of Transnet
(ports and terminals) and shipping agencies.

He spent 2 years working for the Ministry of Education in
South Korea. Before that, he sold insurance products
whilst studying at the University of Cape Town.

BBusSci Economics (Hons)(UCT), Import and Export
Management (Johannesburg Chamber of Commerce)

Foundation Diploma in Port Agency (Institute of Chartered
Ship Brokers, UK)

Experienced entrepreneurs with investments in several businesses

and extensive knowledge and networks in the mining sector

Marco is responsible for the group's capital raising and
financing to fund growth. He also provides overall
strategic support to the group.

Marco has extensive experience in the resources sector
and skills covering mineral exploration, project
management, mining economics, corporate finance and
business strategy.

Marco started in the field of geophysics, working in base
and precious metal exploration in southern Africa. Later
his focus shifted to, mining economics, project analysis
and evaluation, and strategy.

He has held senior management roles in investment
banking at Standard Bank Corporate & Investment Bank
(CIB) and Rothschild South Africa and in mining at
Anglovaal Mining (African Rainbow Minerals), Anglo
American Corporation of South Africa, Vedanta Zinc
International and Barloworld Equipment.

He has also consulted in the areas of capital raising,
business development, and operational turnaround of
mining and industrial companies.

BSc (Hons) (Soton) & MSc (Curtin)
MBA (GIBS)

About Our



Our Services

2M Logistics offers load and haul operations - 2M Lo 9 istics
on open-cast coal mines, coal
transportation and logistics solutions.

A leader in the transformation of the
mining services sector in South Africa

2M Logistics within Sedibelo Investments Holding Group Structure

Our team works closely with the mine’s
production team and other contractors to
efficiently haul coal to its next destination.

Safety on site and during transportation is a \\
priority, and we pride ourselves on providing ~ .
the highest levels of customer service. '
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OUR VALUES OUR VISION

W k together t fety for all
le work together to ensure safety for af TEAMWORK

S To maximise the productivity
of our people and equipment
in order to deliver the most
cost-effective logistics

solutions to our customers.

We embrace a culture of care and respect
for our people and our environment.

RESPECT

We work in partnership with our clients,
suppliers and key stakeholders.

COLLABORATIOR

We aim to empower local communities

through training & development. NEIGHBOURLINESS

We create an environment where our
people can thrive and flourish

EMPOWERMER




Safely Delivering, Cost Effective,
High Productivity Mining Services
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We strive for - ;

continuous
improvement in
everything we do

EQUIPMENT AND

OPERATIONAL EFFICIENCY

WE FOCUS ON EFFECTIVE EQUIPMENT AND
OPERATIONAL EFFICIENCY

We select equipment from proven OEM's, based
on a detailed analysis and understanding of the
required application.

We select equipment with a clear strategy for
achieving high parts availability and ease of
maintenance throughout its effective life.

Each of our operational sites has a dedicated
control room that monitors operations in real-
time, and gives senior management immediate
access to the operations through a proprietary
smartphone application.

EQUIPMENT MAINTENANCE

EQUIPMENT MAINTENANCE IS AT THE
CORE OF OUR BUSINESS

Optimal operational efficiency based on regular
equipment maintenance, predictive monitoring,
and early identification of potential issues.

Our in-house engineering team has developed
unique tools for equipment performance
monitoring, and maintenance.

We focus on higher equipment availability and
productivity, lower maintenance costs, lower total
cost of ownership, fewer outages, optimal
equipment performance and a greener operation.

FASNON g VY

OUR IMPECCABLE SAFETY RECORD SHOWS
OUR COMMITMENT TO “ZERO HARM”

We value teamwork, and work to ensure safety for
allin everything we do.

We have an impeccable safety record. SKM has
zero safety incidents and zero LTls in over 600
days of operation.

TRAINING & DEVELOPMENT

AN INVESTMENT IN OUR PEOPLE IS AN
INVESTMENT IN OUR FUTURE GROWTH

We train our operators to get the best out of each
machine safely and cost-effectively.

Qur artisans are trained to the highest standard
by both the OEM and internally. Artisan's KPI's
include maintaining their training credentials,
delivering high equipment availability and the
lowest mean time to repair.

TRANSFORMATION

WE ARE BLACK-OWNED AND MANAGED
WITH A LEVEL 1 BBBEE RATING;

We aim to empower local communities and our
employees through training and development..
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079 394 0581
info@sedibelo.com

Willow Wood Office Park, Corner 3rd Avenue & Cedar Road,
Broadacres 2191, PO Box 2451, Fourways 2055 T 011465 1211




